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BUDGET SEASON: ARE YOU PREPARED?
 By: Ron Livingston, VP of Sales & Marketing October 8, 2021

Every year maintenance projects pile up. Most managers are tasked with securing the appropriate funding for 
future repairs with budgeting during the third quarter. Oftentimes the repairs exceed the dollars in the 
budget.

Knowing and understanding the conditions of your parking lot will make it easier to make decisions 
concerning how to best optimize the available funds. Many property and facility managers are given a 
multitude of properties to maintain and it can be difficult to visit each site each year. The best way to see if 
parking lot needs saving, is by contacting a reliable paving contractor to conduct an assessment. Parking lot 
maintenance and paving assessments will provide valuable information about the existing condition of your 
parking lot so you can proactively set up a maintenance plan.

These reports will help answer some questions to get you prepared for budget season.

DO WE HAVE THE APPROPRIATE BUDGET IN PLACE FOR PARKING LOT MAINTENANCE?
Paving and maintenance assessments provide detailed pavement conditions to ensure that you are allocating 
funds in the proper areas. These reports will also provide insight to the budget needs beyond the present 
year, guiding you on future capital expenses.

ARE WE CORRECTLY PRIORITIZING PROJECTS?
Assessments typically provide a rating scale that explains the condition and quality of the existing parking 
lot. Properties then can be compared and prioritized, to see which location requires repairs most and working 
within the budget.

DO WE HAVE AN UPDATED ASSESSMENT?
Having updated assessments keep your data new, ultimately allowing for accurate budgeting in order to plan 
for ongoing parking lot maintenance.

IS THE SCOPE OF WORK BEING PERFORMED RIGHT FOR US?
Assessments provide scopes of work along with suggestions based on your specifications and requirements. 
Remember, every site is not the same. Each property may require different parking lot maintenance and 
paving services. Assessments will recommend best materials, applications and processes that are best suited 
for each repair on site. The earlier in the year to execute the repairs to your pavement, the more money you 
will save. Knowing the costs will help with the funds later in the year that may become scant.
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ARE WE COMPARING APPLES TO APPLES WITH THE RECEIVED PROPOSALS?
When you receive proposals, you want to make sure that the scope of work is equivalent to one another. 
Every contractor scopes sites differently depending on their knowledge, the customer and other possible 
factors. Always keep in mind that the lowest quote isn’t always the best quote to choose.

As we move forward throughout the year, make sure that you are receiving the right information and 
assessments of your properties to ensure that you are taking the appropriate steps with maintenance 
planning and optimizing your budget. Partner with a contractor that you know and trust to help you 
answer the above questions, provide an assessment of your property and help you stay within in your 
budget.

If you are looking to create the best first impression, contact American Asphalt Company for your 
complimentary parking lot assessment. American Asphalt Company is New Jersey's premier asphalt 
manufacturer, commercial asphalt paving and parking lot maintenance company. With three asphalt 
plants in the South Jersey area, and two commercial parking lot maintenance and paving locations in New 
Jersey, American Asphalt is your full service asphalt company. 

For more information, contact:
Ron Livingston, VP of Sales & Marketing 
American Asphalt Company, Inc. 
100 Main Street
West Collingswood Heights, NJ 08059

Phone: (856) 456-2899 Ext #287 
Fax: (856) 456-4398
rlivingston@americanasphaltcompany.com 
www.americanasphaltcompany.com




