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IS THERE AN EASIER WAY TO GET SOMETHING BUILT?

By Paul Stridick, AIA, The Bannett Group

August 25, 2017

You bet! Design-Build is a delivery method that provide owners with a single point of contact for both the design and

construction. The Design-Builder is responsible for all aspects of a project:

from estimating, assessments and pre-

construction...to architecture, schematics, engineering, subcontracting, construction and post construction. Schedules

are streamlined. Costs are minimized. Efficiencies are realized.

The TEAM works together from initial concept through to ribbon cutting and
beyond. All done with open communication and purposeful collaboration,
with the owner’s involvement in the decision-making process. TOGETHER...
that's the Design-Build philosophy.

HERE'S JUST A FEW OF THE ADVANTAGES AND BENEFITS OF DESIGN-
BUILD (D/B):

Singular Responsibility: It's all under one contract...a “one-stop-shop” for
architecture, engineering and construction; a single point of responsibility
for quality, costs and schedule. This effort results in a strong relationship
that is committed to the ultimate success of the project with a collaborative
partner all the way through the project.

Quality: Greater responsibility is also a motivation for higher quality and
the proper performance of process and building systems. D/B equals or
improves the quality over typical design-bid-build projects because quality
is designed into the project early on.

We'reonthe Same Team: Asateam of designand construction professionals,
we're able to quickly and proactively approach the project since the team
is closely aligned. Also, the infusion of construction knowledge into early
design decisions will result in a highly efficient design from the very
beginning...and that carries forward throughout the entire process with
advantages to design, constructability, phasing and coordination.

Cost Savings: Time is money...and working together, the planning, design
and construction team members evaluate scope, size, alternatives, material
selections, and methods efficiently and accurately...and this results in
a strong cost analysis, an increased potential for reduced costs...but the
greatest benefit is CERTAINTY.

Value Engineering: Those can be "“fightin' words" in a typical project, but

Back to the Future: In Greek, the word
“Architect” translates in Archi-Tector:
the chief carpenter. That’s a time
when the “Master Builder” was not
the contractor, nor the architect or
engineer. The Master Builder was all
three disciplines...one who integrated
design and construction. However, over
time, design and construction began to
separate with individuals beginning to
identify themselves as either the designer
or tradesmen. Guilds were formed and
trades became siloed.

Fast-forward to the Industrial Revolution
and specialization affected all aspects
of building. The result was that over
the years, the design and construction
degenerated from a culture of
cooperation, teamwork, trust and mutual
respect into one of fragmentation
and inefficiencies. Now, over the past
few decades, many organizations
and companies (such as The Bannett
Group) are making successful efforts to
restore design and construction back
to its original, collaborative roots. As it
should be: It's intended to be a highly
collaborative, fully integrated process
that is built on trust, mutual respect,
teamwork, innovation and creative
problem solving.

teamwork enables the evaluation of alternative systems, materials and methodologies efficiently and accurately. From the
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commencement of a project, the design and construction are woven into one component, even operating expenses can be
properly evaluated against the lifecycle costs of the project.

Time Savings: The schedule can be crunched because of the overlap of design and construction...and gets you to the
market faster. Long lead items can be committed to and purchases made well ahead of time. The entire schedule can be
significantly reduced, resulting in earlier usage, and thus, positively influencing your bottom-line. Saving time = saving
money.

Early Knowledge of Firm Costs: This is a crucial benefit: The entity that is responsible for design is simultaneously
controlling construction cost while accurately conceptualizing the completed project. This results in guaranteed
construction costs far sooner in the project than traditionally possible.

As you can see, the real value is in the process itself, and the real advantage for the client is that the price becomes the
price. A number you can count on. It's a one-stop-shop that you can depend upon. Save time; save money.

Design-Build enables the power of the team to deliver projects faster, better and for optimum costs...it's the best value for
the money, time and effort invested. What a better way to protect that investment and build a project that is easier, more
efficient, faster and less expensive...it just makes sense!

Paul Stridick, AIA

Director of Design/Build

The Bannett Group

1998 Springdale Road

Cherry Hill, NJ 08003
T.856.751.8800
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Paul Stridick, AIA is Director of Design/Build at The Bannett Group. He is an award-winning architect that also has extensive govern-
ment experience. Prior to joining TBG, Paul was the Director of Community Development for Cherry Hill Township, NJ, a 26-square
mile suburban community in the Philadelphia metropolitan area. Before that, he was the Director of the Division of Housing and Com-
munity Resources for New Jersey's Dept. of Community Affairs.

The Bannett Group is a South Jersey firm that was founded in 1970. Since then, we've become one of the fastest growing design
and construction firms in the region, with a portfolio of work that spans the country.

The Bannett Group always views our design & construction services as a set of tools available to complete each job. We'll pick the best
tool or delivery method for each job...general contracting, construction management or even a fully integrated Design-Build package.
Whatever the tool, we get the job done. With our steadfast history and fine-tuned in-house talent, we're able to complete each project
on time...on budget...every time.
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FEATURED PROJECT

Contemporary Graphic Solutions
(CGS): a redevelopment of a former
industrial site in Camden, New Jersey.
Projects like this contribute to the
economic value of the community by
investing in improvement projects
that create jobs, help revitalize the
city, remediate environment issues
and recycle sites to a higher and
better use.

Image 1: Exterior Lobby
Image 2: Interior

Image 3: Aerial: Overall site
Image 4: Before conditions
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